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There are a host of books you can read that claimave unlocked the secrets to what it
takes to get to the top of the business world #ayglthere. Some of my personal favorites
are books such da Search of Excellence, A Passion for Excellence, The Art of Japanese
Management, Built to Last, What Really Works and of course don’t forg&ood to Great.
They all sound so convincing but unfortunately jtist not that simple. If you could read
one book and be on the top of the business woeld ¥e would all be highly successful.

We sure can’t argue about the principles that spp@sed. For instanée Search of
Excellence we learned about such principles as: staying dlotiee customer,

productivity through people (which is one of mysmaral favorites), hands-on and value
driven, stick to the knitting (which means do wiati do), and keep your staff lean. One
of the antidotal lessons we can now glean fromeahmsciples is that although they were
supposedly identified in the “extensive” data reskaTom Peters admitted years later
that he and Robert Waterman had written those gdioiwvn before they ever started
collecting data. So the data search was done sito@ypport the preliminary findings.
Well that’s not very helpful!

In fact if we look athe results of the business world in general we firat staying on

top is a bit of a slippery slope. One study coneddty Richard Foster and Sarah Kaplan
looked at the S&P listing over a 40 year periodmof. What they observed was that of
the 500 companies that was on the list in 1957@8lwere still there in 1997, which
means the other 426 had dropped off. Of those J2réfmained only 12 outperformed
the S&P over that period. To develop this pointHar, according to the bodke Halo
Effect by Phil Rosenzweig of all the companies pointed out in some of thekisoo
mentioned earlier, few remained as top performites the period at which those specific
books were published.

So what lesson does that provide to you and |. &ding at business is a continuing
struggle. We can’t rely upon how we were successfelw years ago or even last year.
The ground continues to shift around us. We haveake a significant effort to keep up
with the latest in business ideas and techniques.

That's why APICS is passionate about the effogirtavide you with new insights and
products to help you succeed. The effort to keegdamnal chapter going is performed by
board members who also care about providing yoh thigse kinds of advantages to
further yourself, your career and your individuaiipanies.

Take advantage of what APICS has to offer and etijeyull benefit of what it means to
be an APICS professional.



